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The MSF’s Quality Assurance Online Module is reviewed, showing features that assist a
program in the functions of QA, including benchmarking, compliance tracking, and
continuous quality feedback. The module is available 24/7, is web-based to increase
remote access, and represents the standards present in MSF curriculum.

Two state program coordinators discuss how they are using the module to guide quality
assurance efforts within their rider education providers.
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"\:% Session Obijective

Overview of the MSF Online QA Module

Reports from the field

Questions / Comments / Additions /
Suggestions
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\ Module Purpose

Site Visits are Key in QA Plan

— Student Safety, Instructional Effectiveness, Contract
Compliance, Administrative Efficiency

Technology Facilitates
— Remote Work of Field Team
— Easy Completion
— Transparency of Feedback

Standardization / Consistency
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\ Module Overview

e Support tool for QA site visits

— Assesses aspects of Administrative,
Classroom, Range, Learning Environment

» Electronic, web-based
e RETSORG
e | Inked “real time”
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2 Module Overview

¢. State-based system,
controlled by \ R R R e
coordinator

0. DfOp-dOWﬂ menus e :::::..e
adapted to state’s avor N s  Emm
Information in MSF Lot . — et e

database

¢.Password-protected access levels based on state-determined
Individual role

¢.Compliance issue tracking by site
¢.Local copies saved via pdf — encourages sharing feedback
¢.Data exported via Excel and text file
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ManageAccount  Logout

- Home - Calendar - News  ListServ -~ Member Finder "

QA - Support

- Library - Best Practices - Profile

Califernia Motorcycle Safety Program (Sherry Williams)

O S —————————— . — I S
QA Team ember R |- B T

. ] g ]
1 Optional criteria that may be

QAVID t

— e L Svedi e i e,

0 QA(s) Found

Search Results % 'J

Multiple Search Criteria  This screen is used to find previous QA
reports, edit reports, export reports or
enter new reports.
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Sponsor/Site/RC Identification

Drop-down menus
Linked to state data

L
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- Best Practices

- News - ListServ - Member Finder
- Profile - QA - Support

ManageAccount  Logout

L
./ VI§J MSF Quality Assurance Visit (QAV) Form

MOTORLCYLLE
SAFETY FOLWBATION

RERP#
Site Name

Contact

arson
lezlerCoaches

Observed

[]Classroom Visit
01 1z

OIrr [ClIv
[JKnowlege Test

v QA Team
Mamber
L

s

[JRange Visit
Excercises Level 1

01 [2
03 [4
[0s [e
(17 (18 (9

Status b

v | Date

mm,/dd/yy
w |

Excercises Level 1

110 []11
112 [113
(114 [J15 []16
117 [Iskill Test

Students in Classroom On Range: # of Coaches in On Range:

C/R:

erall Condition of the Site =

Ea
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Drop-down ratings

Motorcycle Safety Foundation

Standardized Evaluation

*VYSD=Very Strongly Disagree; SD= Strongly Disagree; D= Disagree; N=Neither Disagree nor Agree; A= Agree; SA=Strongly

Agree; VSA= Very Strongly Agree
ClassRoom:

2. Classroom environment was conducive to
learner-centered activities (large enough,
comfortable, appropriate furniture].

3. The use of AV equipment was appropriate
(available, operational).

4. There was a high level of student involvement
in the classroom instruction.

5. The RiderCoach demonstrated appropriate
communication skills in the classroom.

10. BRC Rider Handbooks were provided to every
student at the beginning of the classroom.

11. Overall Assessment of the
Classroom:

B. Comments on
Classroom/Overall
portion:

Save

12, The RiderCoach maintained a safe learning
environment.

13. The coaching was done in a manner that
assisted, rather than inhibited, learning.

14. The coaching followed the principles of good
motor skill development.

15. The RiderCoaches demonstrated good range
management skills.

20. Overall Assessment of the Range:

C. Comments on
Range portion:

Overall:

6. There was a high level of mutual respect
between the students and the RiderCoaches.

7. Objectives were accomplished within an
appropriate amount of time.

8. The RiderCoaches appeared to have prepared
sufficiently for the class.

9. Administrative aspects of the program are
handled effectively (registration, student
eligibility, liability forms).

16. The demonstrations effectively showed path
of travel and proper technigue.

17. The RiderCoaches conducted themselves in a
friendly and professional manner.

18. If applicable, counseling-out procedures were
conducted appropriately.

19. The Skill Test was administered correctly.
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Open-Ended Feedback

Boxes expand to conform to a virtually unlimited amount
of open-ended comments.

C. Comments on
Range portion:

Cone |
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Compliance Issues

COMPLIANCE ISSUES

21. Is the range Standard or Adjusted ? Stan ~ fave exercise adjustments been filed with

22. The range markings were clear and visible. NA

23. The range was equipped with a first aid kit, fire NA
extinguisher and emergency instructions.

24, The range was clear of debris and contained no safety NA
hazards.

25. Motorcycles were clean, well maintained, in working NA
condition and posed no safety hazard.

26. Students and RiderCoaches wore the appropriate
protective gear when on the motorcycles.

27. Appropriate Participant/RiderCoach ratio was observed.

YeS_NO Ratlngs gsdJehneceelxercises were conducted in the prescribed ‘_>

Wlth Com ment Boxes 29, The RiderCoaches followed the instructional sequence of

the Range Cards.

Ample Room for Comments 30. The security of the range area, classroom and student

property was maintained.

31. BRC MSF Completion cards were given to successful
students at the completion of the skill test.

32. Course evaluation forms were given to each student at
the completion of the skill test.

33. If applicable, RiderCoaches completed MSF Incident
reports appropriately.

34. Visit Debrief (If yes, enter topics discussed.)
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Noncompliance Tracking

Create a tracked item for a noncompliance
Issue by clicking on “Tracking” at the bottom
of the QAV form.
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Noncompliance
area

Corrective Action
Deadline

QA Manager
Comments

Action Taken by
Sponsor

Tracks
completion

Compiled by site
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\ Submit for Review

¢. Once report is complete, it is isit (QAV) Form
status
submitted to the QA Manager for review

. Automatic email to the QA Manager is generated
by the system.

. The QA Manager reviews, edits & closes the
report.

.. Once closed it can only be changed by the QA
Manager.

. 1t can still be viewed or printed by the originator
and other users of the QA Module.
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"\:% External Report Viewing

RERP Sponsors receive username &
password to view their QAV reports

Can view QAV reports completed for

their sites, none others
Create pdf and print or save

Make comments on noncompliance
ISsues

Upload pictures, scanned images
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Reporting: Output Options

ManageAccount  Logout

- News ~ ListServ - Member Finder
- Library - BestPractices - Profile - QA - Support

California Motorcycle Safety Program (Sherry Williams)

sponsort + [ covvarytere [ WTI | oo
QA Team Hambar T |- B T
owior [ sev- o] oo |

t Optional criteria that may be

— N Aottt i

Search Results % :'J 0 QA(s) Found
¢.QA Reports: draw data from reports, put into reporting format

Yr. Summary: produce a listing of all the sites in the
state’s/RERP’s system & number of QAV reports per site, by
date, status and QA Team Member who conducted the visit.

Tracking: produce a list of all the noncompliance issues
from all the reports — listing the site, team member, nature of

the noncompliance area and corrective action suggested.
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Reporting: Output Options

ManageAccount  Logout

- News  ListServ - Member Finder

- Library - Best Practices - Profile - QA - Support

California Motorcycle Safety Program (Sherry Williams)

S p— .
oS— |-

owor [ s e ] [T |
1 Optional criteria that may be
p— e e i g

Search Results % _'J 0 QA(s) Found

The icons representing Excel and Text file

are used for exporting data
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Overall Site Condition: 2006, Quarters 1 & 2

1 LgO/o 1 'L-Ao/o

(00602 [ Quality As.. [ Quality As... [ technology @ Qu

A Q00
a0

Unacceptable

Needs Improvement Meets Standards

‘l Quarter 1 B Quarter 2
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From QAV Form to PDF
/Q; MSF MSF Quality Assurance Visit (QAV) Form | [

RERF:  OCMT
mororcycle o OCML

SAFETY FOUNDATION

Classroom: Site Name: [OCMT Date: |!~ur' Mar 19 2006

B. Comments on Did not observe classroom
IS.Thecoacnlngwa:\doﬂeinam.’mnerlna!
Classroom/Overall assisted, rather than inhibited, learning.

portion: RiderCoaches appeared to be & bit cavalier in their att

I 5A 17. The RiderCoaches conducted themselves in 6 SA
toward customer service and safety. Standing water on 1 14. The coaching followed the principles of good | 5 A 181 tp
| 5A

a friendly and professional manner.

indicates that RCs didn't take the required time to pre motor skill development, were conducted appropriately,
range for class. Administrative aspects were handled ir

1E. The RiderCoaches demenstrated good range
management skills

1. The Skill Test was administered correctly.

12. The RiderCoach maintained a safe learning 16. The demonstrations effectively showed

environment. of travel and proper technigue.
20. Overall Assesment of the Range:

132. The coaching was done in a manner that 17. The RiderCoaches conducted themselve C. Comments on Range portion:
assisted, rather than inhibited, learning. friendly and professional manner. _ [Talked to students between classes. All had great things to say about the coaching - said there had |
14. The coaching followed the principles of good 18. 1f applicable, counseling-out procedures | |peen no yelling - there was a level of comfort between students and coaches that felt very relaxing.
motor skill development. conducted appropriately. 3 |

) B ' |Spoke with a student whose father had been counseled out the day before. He reported that his
15. The RiderCoaches demonstrated good range 19. The skill Test was administered correctl § [father felt very good about the experience and felt that the coach had handled the counseling out
management skls. 5 lconversation very well and very professionally.
20. Overall Assessment of the Range: '

Compliance Issues:

C. Comments on Talked to students between classes. All had great things to say
Range portion: about the coaching - said there had been no yelling - there was a

level of comfort between students and coaches that felt very

relaxing.
Spoke with a student whose father had been counseled out the day
COMPLIANCE ISSUES

Easily e-mailed, printed

21. Is the range Standard or Adjusted ? Have exercise adjustments been filed with
MSF?

rainy spell. Wayne said he would
repaint promptly.

22. The range markings were clear and visible.

23. The range was equipped with a first aid kit, fire
extinguisher and emergency instructions.

T e errer
responsiveness to this reqguest was
quite slow.

24, The range was clear of debris and contained no safety
hazards.

25. Motorcycles were clean, well maintained, in working

Very nice fleet of bikes - three
condition and posed no safety hazard. b -

hrand new Ninda 250's
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From Comma Delimited
Export to Word Doc

QAID, Status,VisitDate,VisitRange,VisitClLass,ObserveClassroomI,ObserveClassroomII,ObserveClassroomIIT,ObserveClassroomIV,0bserveknowledgeT
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LastUser,LastUpdate,EmailDate, EmailedBy, VisitDebrief,VvisitDebriefDisp,VisitDebriefPersonnelPresent,VisitDebriefPersonnelPresentDisp,Visit
548,Closed, 3/19/2006 12:00:00 AM, True,False, ,,,, sy ,15555533513y,2006,1,121925,0CMT, OCMT, wayne@ocmt.org,107570,0CMT, Sherry Williams,way
ry nice fleet of bikes - three brand new Ninja 250's,1,ves,,1,ves, 1 ,ves, 1,ves,,1,Yes,,1,Yes,, NA,,1, Yes,Completion cards were handed ou
is drivers license.,Talked to students between classes. All had great things to say about the coaching - said there had been no yelling -

‘@ OCMT Text - Microsoft Word
File Edit View Insert Format Tools Table Window Help
Dl & < - E% B * PlanTed = Courler New
- .

LiE 1 ' 2 ' 1 ' 4 5 : 1 | S

AL
Draw = ke AgtoShapes= % S COCHAR - Z-A-STEBF.
Fage & Se¢ 1 alh 7 3
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"\:% Security Features

Password-protected
Various levels of access

Encrypted secure server
State or RERP server partition
Access notification /

Motorcycle Safety Foundation SMSA Annual Meeting - August 2006




"\:% State / RERP Module Use

Setting up a state-specific or RERP-
specific module

— State program coordinator (RCs / RCTs
Indicate interest to SC)

— Independent RERP
— QA Team Members Named

Team training from MSF Staff
‘eam meetings prior to visit start-up
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QA Process

&
¢

itoring

T

Encouraging
Developing
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"\:% Reports from Two States

Delaware: How We're Using QA Module

— Monitor RiderCoach performance in the
classroom and on the Range

— Track positive and negative trends with
RiderCoach performance and facilities

— Source of information of annual updates
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Reports from Two States
Delaware: Benefits & Challenges

Benefits Glitches in system

— Reduced paperwork — System not
— All QA members aUtomatlca”y

have access to all sending E-mail to
closed reports program manager

— Completed reports vahoer\?v;?ggﬁo?re
E-mailed to

RiderCoaches for ReV'eVY ”
review/comments Some “advanced

— Data maintained on Ijeatulr €S Sdt'” being
MSF's Server evelope
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"\:% Reports from Two States

Texas: How We're Using QA Module
— Technical Assistance Visits
— Snapshot of how RCs are presenting

curriculum

— Information analyzed to see if RC specific
or deeper issue

— Monitor contract compliance by
subcontractors

— Source of information of annual safety
conference & Lead RiderCoach updates
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Reports from Two States
Texas: Benefits & Challenges

Benefits
— Remote access by QA Team at their location

— Allows administrators to edit reports before
finalized

— Allows for print and electronic copies for emailing
and for filing

— Helps us identify RCs that are inactive (either MSF
or TX certification)

Challenges

Motorcycle Safety Foundation SMSA Annual Meeting - August 2006




lowa

Texas
Florida

West Virginia
New Mexico
Delaware

Motorcycle Safety Foundation

State Beta Tests

To request to be a beta test
State / site:

— RC: Work through SC

— Independent: Call MSF

Cathy Rimm
National QA Specialist

crimm@msf-usa.org
swilllams@ msf-usa.orq
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Future Iterations

Designed to meet one state program’s needs

Goal Is to make the module applicable
nationwide for many purposes (Customization
within a basic template)

— Admin, Classroom, Range, RC, RCT, RC Prep

Beta testing has resulted in many changes &
additions

Send me your wish lists
— Questions, Forms, Ratings, Technology Needs
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Questions &
Comments?

Swilliams@msf-usa.org

Glenn.Kemp@state.de.us
Clifton.Burdette @txdps.state.tx.us




